
Thriving Agencies 
•	 Average	agency	scorecard	score
•	 Average	agency	Net	Promoter	Score
•	 %	of	agencies	with	increased	ridership

Financial Management 
•	 %	of	grant	funds	spent	(12-month	average)
•	 %	of	sub-recipient	active	accounts
•	 %	of	agency	claims	accurate	and	valid	on	first	submission
•	 %	of	program	claims	forwarded	for	payment	within	5	working	days
•	 %	of	claims	paid	by	fiscal	staff	within	3	working	days

Performance Driven 
•	 %	of	agencies	completing	quarterly	Success	Plan	scorecards
•	 %	of	MDS/agency	scorecard	review	coaching	calls	completed
•	 %	of	agency	Success	Moments	achieved
•	 %	of	agency	Success	Plans	completed
•	 %	agencies	with	five	year	budgets	and	capital	plans
•	 %	of	agencies	with	vehicle	replacement	plans
•	 Agency	satisfaction	with	PTD	

Employee Success 
•	 Employee	engagement
•	 %	of	employee	performance	goals	achieved
•	 Employee	satisfaction
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Key		
Strategy

Performance	Metric PERFORMANCE Points
		Goal Q1 Q2 Q3 Q4 Goal

	
Actual	
Q1

Actual	
Q2

Actual	
Q3

Actual	
Q4

Thriving	
Agencies

Average	agency	scorecard	score	 85 TBD 15 10

Average	agency	Net	Promoter	Score 10% 69% 10 13 	

%	of	agencies	with	increased	ridership 25% 46% 5 6.5

TOTAL 	 30 29.5

Financial	
Management

%	of	grant	funds	spent		
(12-month	average) 90% 86% 10 9.5

%	of	sub-recipient	active	accounts 98% 99% 8 8.1

%	of	agency	claims	accurate	and	valid	
on	first	submission 90% 93% 7 7.3

%	of	program	claims	forwarded	for	
payment	within	5	working	days 85% 91% 3 3.2

%	of	claims	paid	by	fiscal	staff	within	
3	working	days 85% 90% 2 2.1

TOTAL 	 30 30.2

Performance	
Driven

%	of	agencies	completing		
quarterly	Success	Plan	scorecards 85% 89% 7 7.3

%	of	MDS/agency	scorecard		
review	coaching	calls	completed 85% NA 5 3.3

%	of	agency	Success	Moments	
achieved 85% NA 4 2.7

%	of	agency	Success	Plans	completed 90% 96% 3 3.2

%	agencies	with	five	year		
budgets	and	capital	plans 90% 100% 2 2.2

%	of	agencies	with	vehicle		
replacement	plans 90% 100% 2 2.2

	Agency	satisfaction	with	PTD 80% 41% 2 1.0

TOTAL 25 21.9

Employee	
Success

Employee	engagement 5.25 5.52 7 7.4

%	of	employee	performance	goals	
achieved 85% 95% 5 5.6

Employee	satisfaction 85% ??? 3 2.0

TOTAL 15 15
OVERALL TOTAL 100 96.6
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